2023-2024 Beulah Middle School Continuous Improvement Plan

Beulah Middle School

Vision

It is the vision of the Beulah Public School District
#27 to be a school where all students are achieving
at their maximum potential in an engaging, inspiring,
and challenging learning environment.

Mission

It is the mission of the Beulah Public School District
#27 to provide educational opportunities that
empower, encourage and engage our students.

Beliefs

Providing strong leadership
Providing staff development
Creating empathetic & caring environments

Making sound fiscal decisions resulting in quality
facilities & education resources

Cooperation among all stakeholders

Choice Ready graduates with strong 21st Century
Skills

Academic progress for all students

Personalized

Learning

Academic Progress

Student Support

* Implement personalized learning plans & teaching practices to
promote student engagement.

¢ To implement curriculum and best instructional practices to
support academic progress.

* To implement an MTSS program that will support student
wellness and academic growth.

* Provide staff development in areas such as project based
learning, individualized instruction & engaging teaching
practices.

* Collect & analyze student data to determine individual learning

pathways.
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* Provide professional development on researched based

instructional practices.

* Conduct a thorough evaluation of curriculum and align to
current state standards.

* Conduct professional development to ensure interventions and
services across tiers are implemented with fidelity.

* Create and implement district wide student behavior
expectations, evidence based social/emotional learning curricula
and interventions.
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* Develop engaging lessons, activities & projects that will
empower students, connecting them to their passions in order
to achieve their maximum potential.

* Develop a district review process for selecting new curriculum.

* Provide an instructional coach for staff development.

* Collect and analyze mental health screening data and implement
appropriate interventions.

* Collect and analyze academic data and implement individual
educational plans and supports.

* Teacher evaluations

Classroom observations

Teacher Surveys

Standard Based Report Cards

Student Portfolios

IXL Diagnostic

NWEA Student Progress

Dibels Progress Monitoring

Student engagement surveys
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» Standard Based Report Cards

IXL Diagnostic

NWEA Student Progress

Dibels Progress Monitoring

SLDS Data

Student Grade Reports

ACT Scores

Pre-ACT Scores

* NDSA

Quarterly Assessments
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* District & Individual PD Plans

* Staff Surveys

SWISS Reports

Student AdvancEd Survey

BIMAS Il Survey

NWEA Reports

SLDS Data

Student Grade Reports

DIBELS Results

IEP & Title | Progress Reports
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